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INTRODUCTION

Around the country (Kenya), young people are growing up in an environment of dynamic change. For some, this complexity provides opportunity and choices; for others, it means a struggle for survival. Many young people have stamina and energy, curiosity, a sense of adventure and invulnerability. They are resourceful and resilient even under the most difficult conditions.

The youth in the age bracket of 15-24 years constitutes almost 25% of the Nairobi’s population, forming the largest source of human resources. However, the have remained on the periphery of the cities affairs and their status has not been accorded due recognition.  They have been excluded from designing, planning and implementing programmes and policies that affect them.

Many of the youth who are productive and energetic remain unemployed, continue to suffer from poor health, and lack sufficient support. Some of them have special needs that require attention. These include those living on the streets, those living with HIV/AIDS, the girls and those with disabilities. Young people’s needs vary tremendously depending on their stage of life and on the context in which they live. While this diversity makes it difficult to make any generalization, meeting the needs of youth today is critical for a wide range of policies and programs, because their actions will shape the size, health, security, culture, economic, political and prosperity of the city’s future population.

The responsibility of ensuring that aspirations and hopes of the youth are met cannot be left in the hands of a single stakeholder be it the local government or the civil society. It is for this reason that on February 2003, the Department of Social Services and Housing undertook a study visit of the Municipality of Rotterdam in the Netherlands to familiarize with its integrated youth policy framework.  The visit has since realized the enhanced efforts of the department to profile youth in the city and integrate them into the life of the city.  Among the initiatives to date include the conduction of a youth offender profile, the introduction of a Street Children Rehabilitation Programme and the formulation of a One Stop Youth Information Resource Centre, among others.

The above initiatives however require a sound policy framework and a subsequent establishment of a coordinating mechanism.  Hence the development of this integrated policy framework for the City Council of Nairobi, which is to be presented through the various technical committees, and adopted as a Resolution in the Full Council Meeting.  It will also support the establishment of a Youth and Children’s Division within the Department of Social Services and Housing as the coordinating mechanism.

The council’s youth policy recognizes that a bright and dedicated youth is a force capable of great change and that they are a whole key resource that can be tapped for the benefit of this city as a whole. Thus, the policy endeavors to address issues affecting young people by providing broad-based strategies that can be used to give the youth meaningful opportunities to reach their maximum potential. It provides a broad framework within which all stakeholders, including the public and private sectors and the civil society, can contribute to youth development. It set out the council’s commitment to young people, their families and the communities.

Principles

The following are the principles guiding the implementation of this policy for young people.  Though the national youth policy age definition extends to 30 years, the age definition of this policy refers to the school to work transition age group, which is basically the 15 to 24 year’s age group.  This has been influenced by the early intervention approach on youth at risk and youth employment, which are two main focus areas that the City Council of Nairobi is developing in its 2004-6 youth programmes.

Policy Objectives

Explanation

Young people in this age bracket make up almost 25% of the city’s population.  As a group their needs and expectations are different from other sectors of population.  Ensuring that Council services address the needs of youth requires a conscious effort to identify concerns and issues.

Current and Possible Future Involvement

Consultation with young people presently takes place through:

· The Council’s involvement with and support of the Junior Council of Nairobi.

· Council staff liaising with youth organizations.

· Liaison with those working with youth at the One Stop Youth Information Resource Centre.

Future means for increasing youth consultation could include such possibilities as:

· Youth representatives or consultative groups working with the Department of Social Services and other Departments.

· The encouragement of youth representation to Social Hall and Community Centre’s Management Committee.

· The involvement of youth representatives in participatory budgeting with Council committees on services related to youth such as management of recreational facilities and resource centers.

· The involvement of youth representatives in participatory planning with the City Planning Department including the LASDAP process.

Explanation

The Council is a major provider of facilities and services, which contribute towards meeting the recreational, social and cultural needs of its residents.  It also contributes resources to community initiatives which complement the Council’s own activities.  This objectives is to ensure youth needs are taken into account when starting new programmes or assessing funding priorities.  Providing positive opportunities for young people will benefit the country as a whole:

Possible Future Involvement

Future possibilities includes:

· Various Council parks, stadiums, social halls and community centers.

· Grants to young people by social services it initiate income generating activities.

· Funding and administering of school holiday programmes.

· Council support of junior council initiatives.

· Working with schools to initiate the use of school facilities by the community outside school hours.


Explanation

In the provision of services, facilities and resources, the Council must be mindful that some young people are often excluded because of their personal or social circumstances.  Young people, because of a disability, their economic situation, may find themselves excluded from the mainstream of existing opportunities.  This objective requires the Council to take these, and other factors, into consideration when establishing programmes and expenditure priorities.

Possible Future Involvement

The inclusion of young people who are unemployed or full time students in an internship programme within the Council Departments

Explanation

Many agencies, including statutory, non-statutory, voluntary and private are involved in providing and resourcing youth activities and services.

While the Council is also a provider, it is also well placed to encourage and facilitate the efficient and effective use of existing resources.  This objective suggests that the Council should act to ensure that any duplication in services and funding to youth is reduced and that such services and funding is equitably distributed across the city.

Possible future involvement

· The development of a youth resource booklet.

· A newsletter to youth organizations in Nairobi.

JUNIOR COUNCIL OF NAIROBI

To ensure effective implementation, the policy recognizes the need to establish Junior Council through a Resolution of City Council of Nairobi. It shall be youth driven and led by youth, all-inclusive and representative, must address special interests, must have a wide mandate and shall ensure gender equity. Its mandate will include: coordination of youth activities/ projects in the city, present the views and options of the youth to the council, designing and continuously reviewing the youth policy and develop a comprehensive city wide youth development plan in collaboration with the various city council of Nairobi’s Departments. The Junior Council will act as an advisory, research and policy institution on youth affairs in the city.

Primarily, the Junior Council will:

· Promote and popularise the youth policy;

· Ensure structures are established and developed for effective implementation of the policy;

· Design key performance indicators and mechanisms to ensure adherence to policy.

Functions

The Junior Council will, among other functions:

· Mobilize, sensitise and organize the youth for economic, environmental and socio-cultural activities,
· Assist in the empowerment of youth to have greater ownership of development process in the city,
· Promote unity among the youth,
· Gainfully involve the young people in beneficial activities,
· Advice the City Council of Nairobi on matters specific to the youth,
· Promote the participation of the youth in policy making, planning, implementation, and monitoring and evaluation of the city development processes,
· Develop the capacity of the youth to participate appropriately in urban poverty reduction responsibilities,
· Enable the youth get access to relevant and appropriate information from all the players in this field.
Legislative Framework of the Junior Council

The Junior Council will operate under the City Council of Nairobi under the supervision of the Social Services and Housing Department’s, One Stop Youth Information Resource Centre. 

General structure


Composition

Must be a Nairobian youth, who are in organized groups, non-formal group or an individual.

Relationship with the City Council of Nairobi

The junior council shall be independent, youth owned structure and an autonomous body working in partnerships with the City Council and other stakeholders for the benefit of the young people. The junior council must not become an arm of the city council of Nairobi. But this does not mean that it will be an opposition of the council however it will work in partnership with the council at all levels. It will work directly with Councilors at the Ward level, Chairmen of various Council committees, the Office of the Mayor and report to the Department of Social Services and Housing through the One Stop Youth information Resource Centre. 

Conclusion

A youth policy is a commitment by the Council to the young people of the city.  It is an acknowledgment that young people are a significant and valuable part of the community with specific and identifiable needs.

Research reveals that as a group, the needs of young people are significant and have future implications for well being of the city.  A youth policy provides a framework for future work in attempting to address these needs. 

INTEGRATED YOUTH POLICY AT THE CITY LEVEL





A youth policy provides an opportunity for the council to be responsive to the needs of young people.  This responsiveness is in accordance with the council’s mission statement which refers to:


In addressing the needs of young people, the council will act in a manner sensitive to the aspirations of young people, particularly the most vulnerable categories such as street youth, substance abusing youth, HIV/AIDS orphans, schools dropouts, ex-offenders, unemployed youth, slum-dwelling youth, and youth with special needs, among others.


In addressing and identifying youth needs, the Council should work with the community; those working with young people and young people themselves.








To ensure the views and options of youth from a diversity of cultural, social and economic backgrounds are sought on a regular basis, and in particular on major issues of joint interest.





Where possible to provide facilities and resources to encourage the development of positive programmes and activities, which meet the current social, cultural and recreational needs of young people.








To make every endeavor to provide Council services and facilities which are accessible to young people regardless of their circumstances.











To encourage co-ordination in the development and provision of        programmes and services for youth.
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